
 
NEW HORIZONS AFFORDABLE HOUSING AND DEVELOPMENT INC. 

AGENDA OF THE BOARD OF DIRECTORS  MEETING 
March 25, 2026 

New Horizons Board of Directors Meeting will take place immediately following the  
Merrill Road Housing Corporation Meeting 

HOUSING AUTHORITY OFFICES 
2160 41st Avenue, Capitola, CA 95010 

 
1. Roll Call 

NEW HORIZONS BOARD OF DIRECTORS: 
  

Chairperson Providence Martinez Alaniz 4 year term expires, February 10, 2027 
Vice Chairperson Annette Melendrez 4 year term expires, September 29, 2027 
Director Carol Berg 4 year term expires, May 21, 2029 
Director Ligaya Eligio 2 year term expires, October 18, 2026 
Director Silvia Morales 4 year term expires, September 1, 2027 
Director Andy Schiffrin 4 year term expires, March 17, 2027 
Director Richard Schmale 2 year term expires, May 12, 2027 

 
2. Consideration of Late Additions and Changes to the Agenda 
 
3. Consent Agenda 
 

A. Minutes of the February 25, 2026 Meeting 
 

Motion to Approve 
 

B. Audited Financial Statements for Fiscal Year Ending June 30, 2025 
 
Motion to Approve the Audited Financial Statements for Fiscal Year Ending June 
30, 2025 for New Horizons 
 

C. 2024-25 New Horizons Tax Returns 
 
Receive FY 2024-25 New Horizons Tax Returns 
 

D. Adopt Resolution authorizing receipt of a loan from the County of Santa Cruz for 
pre-development funding for the 2021 Chanticleer Avenue affordable housing 
project. 
 
Motion to Adopt Resolution 2026-01 and authorize the Secretary to receive a loan 
in the amount up to $500,000 from the County of Santa Cruz to support 
predevelopment expenses for 2021 Chanticleer, and if awarded, enter into all 
documents necessary to execute, including but not limited to loan documents and 
regulatory agreement to support pre-development costs related to 2021 Chanticleer 
Avenue.  
 
 

 



4. Oral Communications (All oral communications must be directed to an item not listed 
on this agenda and must be within the jurisdiction of the Board.  Presentations must not 
exceed three minutes in length.  The Board will not take action or respond immediately 
to any Oral Communication presented, but may choose to follow up at a later time or 
schedule item for a subsequent agenda.  The Board may limit the total amount of time 
allowed for oral communication).  Anyone addressing the Board of Directors is asked 
to complete a card and leave it with the Board secretary so that their names may be 
accurately recorded in the Minutes. 

 
5. Unfinished Business 

 
6. New Business 
 
7. Closed Session 
 
8. Report on Closed Session 
 
9. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Horizons complies with the Americans with Disabilities Act.  If you are a person with 
disabilities and you require special assistance in order to participate, please contact the Board 
secretary at 831-454-9455, ext. 201 at least 72 hours in advance of the meeting in order to make 
arrangements.  Persons with disabilities may request a copy of the agenda in an alternative format. 
Spanish language translation is available on an as needed basis.  Please make arrangements 72 
hours in advance by contacting the Housing Authority at 831-454-9455, ext. 280. 
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AGENDA ITEM NO. 1  Roll Call   
Chairperson Martinez Alaniz called the meeting to order at 12:10 p.m. Members present Chairperson 
Martinez Alaniz,  Vice-Chairperson  Melendrez, Directors Berg, Eligio, Morales, Schiffrin and Schmale 
 
Members Absent 
None. 
 
Staff Present 
Jennifer Panetta, Tom Graham, Suzi Merriam and Courtney Byrd of the Housing Authority 
 
AGENDA ITEM NO 2.   Consideration of Late Additions or Changes to the Agenda 
None. 
 
AGENDA ITEM NO. 3    Consent Agenda 
 
Chairperson Martinez Alaniz asked for a motion to approve the Consent Agenda unless any Board of 
Director or members of the public would like to pull an item from the agenda or have comments/questions  
on an item. 
 
Director Berg moved for the approval of the Consent Agenda; Director Melendrez seconded the motion 
and it passed by the following vote: 
 
AYES:  Directors Berg, Eligio, Martinez Alaniz, Melendrez, Morales, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None 
 
Agenda Item 3A. Approved the Minutes of the Meeting of December 10, 2025 
 
AGENDA ITEM NO. 4    Oral Communications 
None. 
 
AGENDA ITEM NO. 5    Unfinished Business 
None. 
AGENDA ITEM NO. 6A Memorandum of Understanding for Co-Development Partnership for 2021 

Chanticleer Avenue 
 
Development Director Merriam reported that New Horizon has selected MidPen Housing Corporation as 
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the co-development partner for the 2021 Chanticleer project following the Co-Development Partnerships 
Request for Qualifications process. 
 
Development Director Merriam stated that the partnership supports the agency’s affordable housing 
supply goals, including establishing a partnership on a Low-Income Housing Tax Credit (LIHTC) project, 
gaining LIHTC experience points, and entering into a co-development agreement in connection with 
submission of a LIHTC application for the 2021 Chanticleer project. MidPen was selected based on its 
experience and competitive qualifications in securing LIHTC awards. The partnership is expected to help 
New Horizon gain the necessary LIHTC development experience to support future tax credit applications 
for its own projects. 
 
Development Director Merriam further reported that staff have been negotiating with MidPen to establish 
the business terms of the co-development partnership. These terms will be documented in a Memorandum 
of Understanding (MOU) and a Joint Development Agreement (JDA). 
 
Development Director Merriam advised the Board that the JDA will be presented at a future meeting for 
Board approval and to authorize the Executive Director to execute the agreement with MidPen. Staff 
anticipate executing the MOU in March and bringing the JDA to the Board for consideration in April or 
May. A discussion followed. 
 
AGENDA ITEM NO. 7  Closed Session 
None. 
 
AGENDA ITEM NO. 8  Report on Closed Session 
None. 
 
AGENDA ITEM NO. 9    Adjournment 
 
The Board of Directors meeting was adjourned at 12:24 p.m. I hereby certify that these minutes were 
approved by the New Horizons Board of Directors, on the Twenty Fifth Day of, March 2026. 
 

_______________________   
    

Chairperson of New Horizons 
ATTEST: ____________________ 
 
Secretary of New Horizons 



 
 
 

 AGENDA ITEM SUMMARY 
____________________________________________________________________________________ 
 
MEETING DATE: March 25, 2026    ITEM NUMBER:  3B   
 
         FROM: Deputy Executive Director   
____________________________________________________________________________________ 
 
SUBJECT: Audited Financial Statements for Fiscal Year Ending June 30, 2025 
____________________________________________________________________________________ 
 
RECOMMENDATION: Approve the Audited Financial Statements for Fiscal Year Ending June 30, 2025 
for New Horizons 
____________________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
The financial statements for the fiscal year ending June 30, 2025 were prepared for New Horizons 
Affordable Housing & Development Inc in the format prescribed by the requirements of the Government 
Auditing Standards, issued by the Comptroller General of the United States, and the requirements of the 
Audited Financial Statement Handbook for Multifamily Rental Housing of the California Department of 
Housing and Community Development and the California Housing Finance Agency (“HCD/CalHFA”).  
 
The Agency’s auditor, Novogradac & Company LLP, has issued an unmodified (clean) opinion for the 
report after conducting an audit in accordance with Government Auditing Standards.  The auditor opined 
that the financial statements present fairly, in all material respects, the financial position of New Horizons 
as of June 30, 2025.  
 
RECOMMENDATION: Approve the Audited Financial Statements for Fiscal Year Ending June 30, 2025 
for New Horizons. 
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AGENDA ITEM SUMMARY 
____________________________________________________________________________________ 
 
MEETING DATE: March 25, 2026    ITEM NUMBER:  3C   
 
         FROM: Deputy Executive Director   
____________________________________________________________________________________ 
 
SUBJECT: FY 2024-25 New Horizons Tax Returns 
____________________________________________________________________________________ 
 
RECOMMENDATION: Receive FY 2024-25 New Horizons Tax Returns  
____________________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
New Horizons Affordable Housing & Development Inc is a tax-exempt entity that is required to file state 
and federal tax returns for informational purposes.  The following FY2024-25 tax forms were prepared and 
filed by Novogradac & Company LLP: 
 

• IRS Form 990 
• California Franchise Tax Board Form 199  
• Registry of Charitable Trusts Form RRF-1  

 
              
RECOMMENDATION: Receive FY 2024-25 Tax Returns 
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AGENDA ITEM SUMMARY 
__________________________________________________________________________________ 
 
MEETING DATE: March 25, 2026   ITEM NUMBER: 3D 
 
        FROM: Development Director 
__________________________________________________________________________________ 
 
SUBJECT: Adopt Resolution authorizing receipt of a loan from the County of Santa Cruz for pre-

development funding for the 2021 Chanticleer Avenue affordable housing project.  
__________________________________________________________________________________ 
 
RECOMMENDATION: Adopt Resolution 2026-01 and authorize the Secretary to receive a loan in the 
amount up to $500,000 from the County of Santa Cruz to support predevelopment expenses for 2021 
Chanticleer, and if awarded, enter into all documents necessary to execute, including but not limited to 
loan documents and regulatory agreement to support pre-development costs related to 2021 Chanticleer 
Avenue.  
__________________________________________________________________________________ 
BACKGROUND SUMMARY: 
 
The County of Santa Cruz issued a Notice of Funding Availability (NOFA) for Predevelopment or 
Rehabilitation of Affordable Housing on March 10, 2026.  Applicants may receive a loan for an eligible 
project between $300,000-$500,000. The County anticipates funding approximately three affordable 
housing projects in unincorporated Santa Cruz County through this NOFA.  Awardees must contribute 
at least 15% of the cost of pre-development activities and spend the funds with three years of loan 
execution. Principal and interest will be deferred for the 55-year loan term, and a regulatory agreement 
will be required to be recorded against the property.  
 
New Horizons intends to apply for up to $500,000 in pre-development funding to support pre-
development expenses for 2021 Chanticleer.  The due date for NOFA applications is April 9, 2026. As 
part of the application the materials must include a resolution from New Horizons’ Board of Directors 
to delegate authority to sign documents relating to the funding application and the project itself to the 
proposed signatory. Submitting an application for this NOFA does not commit New Horizons to 
receiving the loan, and if selected as a recipient, staff will further review the loan terms and financial 
impact as a funding source for the 20221 Chanticleer project.  
 
RECOMMENDATION:  Adopt Resolution 2026-01 and authorize the Secretary to receive a loan in 
the amount of up to $500,000 from the County of Santa Cruz to support predevelopment expenses for 
2021 Chanticleer, and if awarded, enter into all documents necessary to execute, including but not limited 
to loan documents and regulatory agreement to support pre-development costs related to 2021 
Chanticleer Avenue. 
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RESOLUTION NO. 2026-01 

 
A RESOLUTION OF NEW HORIZONS AFFORDABLE HOUSING AND 
DEVELOPMENT, INC. AUTHORIZING RECEIPT OF A LOAN FROM THE COUNTY 
OF SANTA CRUZ FOR PRE-DEVELOPMENT FUNDING FOR 2021 CHANTICLEER 
AVENUE 

 
At a duly constituted meeting of the Board of Directors (the "Board") of New Horizons 

Affordable Housing and Development, Inc. ("New Horizons") held on the 25th Day of March, 
2026, the following Resolution was adopted: 

 
WHEREAS, in this Resolution, when it states that New Horizons shall act, the Board is 

authorizing such action on behalf of New Horizons and deems such action to be in the best interests 
of New Horizons; and 

 
WHEREAS, New Horizons seeks to apply for a loan in the amount of up to $500,000 from 

the County of Santa Cruz for pre-development expenses related to the development of 2021 
Chanticleer Avenue for affordable housing; and 

 
WHEREAS, if awarded, the loan terms will be 55-years deferred interest and payments; 

and 
 

WHEREAS, if awarded, the loan will require the recordation of a 55-year affordable 
housing regulatory agreement against the property; and 

 
 

WHEREAS, if awarded, New Horizons Affordable Housing and Development is required 
to contribute at least 15% of the total development costs; and 

 
WHEREAS, New Horizons desires to enter into any and all documents necessary to borrow 

funding from the County of Santa Cruz (collectively, the "County of Santa Cruz Loan 
Documents"); and 

 
WHEREAS, by staff report (the "Staff Report") accompanying this Resolution New 

Horizons has been provided with additional information upon which the actions set forth in this 
Resolution are based. 

 
NOW, THEREFORE, THE BOARD OF NEW HORIZONS AFFORDABLE HOUSING 

AND DEVELOPMENT, INC. DOES RESOLVE AS FOLLOWS: 
 

Section 1:  The Board finds and determines that the above recitals are true and correct and have 
served, together with the Staff Report, as a basis in part, for the actions of the Board set forth 
below. 

 
Section 2:  The Board approves the application for, and acceptance of, a loan in the amount of 
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up to $500,000 from the County of Santa Cruz for pre-development expenses related to the 
development of 2021 Chanticleer Avenue for affordable housing. 

 
Section 3:   The Board authorizes the Secretary of New Horizons or, in the absence of the 
aforementioned, any other officer acting alone on behalf of New Horizons (the "Authorized 
Officer"), to enter into and execute any and all necessary documents listed in and/or contemplated 
by this Resolution, including, without limitation, the Conveyance Documents, the Regulatory 
Agreement, and the Santa Cruz County Loan Documents, in such form as is recommended by New 
Horizons special legal counsel, and approved by the Authorized Officer, such approval to be 
conclusively evidenced by the execution by the Authorized Officer of such documents, and to take 
any other actions, necessary to enable the acquisition of the Property and borrowing of the Santa 
Cruz County Loan, and to do any and all other activities contemplated in this Resolution. 

 
Section 4:   This Resolution shall take immediate effect upon adoption. 
 
 

PASSED AND ADOPTED by the Board of  Directors of New Horizons Affordable Housing and Development, 
Inc., State of California, this Twenty-Fifth day of March, 2026 by the following vote:   
 
 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 
 

Chairperson of New Horizons 
ATTEST: 

 
 

 
Secretary of New Horizons 
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